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Nick Matiella R
Of, Senator John McCain ( Oﬂ
2400 East Arizona Biltmore Circle Y
Suite # 1150

Phoenix, Arizona 85016-2108
Dear Mr. Matiella:

Thank you for taking time from your busy schedule to attend the Recreational Fee
Demonstration Tour hosted by BLM March 15, 2004. T hope you gained a better
understanding of how BLM in Arizona utilizes this program. As a follow-up to your
visit, ’m sending you information regarding the national Fee Demo program as it relates
to all land management agencies, including the BLM. I’ve also included a sampling of
letters BLM Arizona has received in support of the Fee Demo Program. :

Thanks again for your time and I hope you enjoy the enclosed photograph of our trip.

Sincerely,
/s/ Joanie L.osacco

Joanie Losacco

Attachments
Identical Letters sent to:

Mary Baumbach, of

Congressman Jeff Flake Office
Bruce Raden, of

Congressman John Shadegg Office



Bureau of Land Management

Recreational Fee Demonstration Program

March 2004

BACKGROUND:

The Recreational Fee Demonstration Program began in Fiscal Year 1996 through the Interior and
Related Agencies Appropriations Act and has been re-authorized annually through the
appropriations bills. The current authorization is scheduled to expire on December 31, 2005, with
fee revenue to remain available through December 31, 2008. The act provides BLM, National
Park Service, Fish and Wildlife Service, and Forest Service authorization to use fees on-site to
help maintain the cost of Federal recreation facilities, to enhance visitor services and amenities,
and to protect wildlife resources. BLM now has approximately 190 fee projects. The law states
that “not less than eighty percent of the revenues must be spent at the site where they are
collected, and the remaining revenue (up to 20%) may be used on an agency-wide basis,” if
necessary, but is very specific regarding the activities for which the funds can be used. Currently,
BLM allows 100 percent of the fee revenues at a project to be retained at the site of collection for
site management, maintenance, enhancement, and improvement.

Fees collected under BLLM’s Recreation Fee Demonstration Program:
FY 2003 $10.3 million
Cumulative total since FY 1996 =3 $42.6 million

Tt is BLM’s policy that all fees return to the area where they are collected and are to be used for
on-the-ground improvements and amenities that enhance the visitor’s experience, improve
accessibility or address health and safety concerns. It is also BLM’s policy to use fee revenues to
address unmet needs and provide critical services and not be used to backfill for base funding.
Typical projects include: maintenance of existing facilities; repairing roofs; paving and grading
roads; expanding parking lots; improving and developing new interpretive guides, maps, signs,
and exhibits; repairing equipment and vehicles; retrofitting camping areas for people with
disabilities; adding communication systems; law enforcement and search and rescue; repairing
flood damage; repairing, replacing; and installing new fences, bridges, water systems, and
restrooms; repairing and installing boat and fishing docks and access ramps. In many instances
BLM uses input from the visiting public, commercial users and Resource Advisory Councils to
set priorities for fee expenditures. BLM strives to keep costs of collection at a minimum by using
appropriate technology and focusing on convenience to the visitor. In most cases cost of
collection is less than 15% of revenues.

EXTERNAL VIEWS:
An independent public survey conducted in 2003 reported the following:

e 97 percent reported favorably on the overall quality of their experience at the BLM sites,
with the highest user satisfaction associated with staff services, managing recreation use,
and physical facilities.

e Onascale of 1to 5 (1= “far too low”; 5= “far too high™), respondents scored entrance
fees or services at the site as a 3, or “about right.”

o 82 percent of respondents “agreed” or “strongly agreed” that the value of their recreation
experience at least equaled the fees paid.
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